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ABSTRACT

Education helps in preserving, enriching and rafinintellectual systems. Government of India h&sraa policy
initiative for universalisation of primary educatiowhich is known as Mid Day Meal Program. Thisipplinitiative is
helpful for those children, who belonged to poariseconomic background, such as those parentngaged in farming,
a Labor occupation. Within the PPP model of impletaton of the Mid Day Meal Program, the largesttper of the
Indian Government is the Akshaya Patra Foundatomot-for-profit trust of ISKCON (International Sety for Krishna
Consciousness), Bangalore. The Akshaya Patra midds} program started in the year 2000 in Bangaloyeserving
1500 children in 5 schools, across the city. Thegmm soon scaled up across different states, ritmgrahip with an
invitation, from respective State Governments. Bi@ad objective of the Akshaya Patra mission is, tl child in India
will be deprived of education, because of hungth®g basic aim of the program is that, children sthaitend school.
Akshaya Patra, in association with Ministry of HunmResource Development (MHRD), initiated trainimgsfood safety,
quality and personal hygiene, for midday meal ceak® helpers. The incentive of a guaranteed medémuthe Akshaya
Patra midday meal program has been able to brifigreh back to school. This is the most significampact of the
program. As students’ enrollment and attendancee@se, so do their educational levels. The Akstzgima Program
demonstrates a success story, in the field of BEublivate Partnership in India’s Midday Meal Scheittehas set an

example on, how a well-implemented program carctffely address the issue of hunger and malnutriticthe country.
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INTRODUCTION

Education helps in preserving, enriching and rafinintellectual systems. Education through whiah standard
of living of the people, their prosperity and segucan be considerably improved is regarded astanp instrument of
rapid and effective development of a Nation. Acaogdto Millennium Development Goals, the univerzafion of
elementary education was nationally accepted aisnportant aspect of the overall effort to make edion a tool for
socioeconomic transformation. Government of India taken a policy initiative for universalisatioihpoimary education,
which is known as Mid Day Meal Program. This polioytiative is helpful for those children, who balped to poor

socioeconomic background, such as those parenengeged in farming, a Labor occupation.

Midday meal program (National Program of Nutritibr@upport to Primary Education) was launched, as a
centrally sponsored flagship program on 15th Augl@95. Its objective was to boost universalizatiwinprimary

education and to improve the nutritional statustofdren, by the food being given to them at tHeost. Without a healthy
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body, the mind does not develop without good fdbik, therefore, become more essential to haveaa @nd nutritious
food, for our growing children. The mid day meabgram was introduced primarily, to protect the tiotnal as well as

the educational rights of the children.

Thus, initiating this kind of meal program, Govermh of India aimed at helping the children, esgbclzelong
to the poor socioeconomic background, to attendachnd to have at least Mid Day Meal, through \uttieeir education
as well as food related issues could be tackleghifiiantly, the program was intended for the trilweeas of various states
in the country where, the level of food insecudtyd starvation is much higher and children are,shié to acute poverty

of the parents.
Public Private Partnership (PPP)

A public private partnership can be defined as @meration and coordination, between the public jpridate
sector, in which the government and private secaory out a project together, on the basis of apetydivision of tasks

and risks, each party retaining its own identitg a@sponsibilities.

Within the PPP model of implementation of the MichyDMeal Program, the largest partner of the Indian
Government is the Akshaya Patra Foundation, a  orepifofit trust of ISKCON
(International Society for Krishna ConsciousneBsngalore and this model has proved that nothingssible if it is

for a noble cause.
Why PPP?

» Value for money from both public and private patie

» Risk transfer and sharing

» Better evaluation and monitoring from both sec{prsblic and private)
Akshaya Patra: Innovative PPP Model

“Akshaya Patra is a model of cooperation and stteleyou have accomplished and demonstratedbitigr than

any other model in the world”

US Congressman Joseph Kennedy

Starting Point

The Akshaya Patra midday meal program startedenydar 2000 in Bangalore, by serving 1500 childreB
schools, across the city. This was an ISKCON Bargapilot, following which Akshaya Patra was inst#d into a
Foundation in October 2001. The program soon scafedcross different states in partnership withiraitation from

respective State Governments.
Bold Infrastructure

The Akshaya Patra midday meal program is presefitstates, and operates 20 centralized and 2 dalized
kitchens and serves 1.39 million children every, @ayoss India (Akshya Patra Newsletter 2014).
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OBJECTIVE

The broad objective of the Akshaya Patra missidhas, “no child in India will be deprived of eduimm because
of hunger”, the basic aim of the program is thatjdren should come to school. But, with more pirgg<oncerns of
hunger and poverty, education inevitably takesck lsgat. As per the RTE Act report of 2011, 8.1iamlchildren are out

of school in India, largely to be able to earn ahseday.

Akshaya Patra intends to address this vicious aytfgoverty, hunger and lack of education, throitghmidday

meal program. Food - being the most basic of athdwu needs - if this is taken care of, other endeavecome easier.

The program approaches the issue of children dngpput of school, by assuring them a well-cookedritious
and good to eat a meal every single day, so theyedn school. In the long run, the expectatiorhi,tchildren who

attend the school will have a fair chance to imprtheir life standards, and thus, escape the |dppwerty and hunger.
Centralized Distribution Model

The centralized kitchen model had the benefitsoafles and the best promise of being able to feedaige
number of children for the lowest cost. Akshayar&@atchieved much success, through the centralizedeinand had
recently invested in a new centralized state-ofattekitchen in Hubli. However, they still faced myachallenges,
including distribution issues, maintaining contihiraprovement, and creating a flexible, standardingodel, while also
allowing for local customization of labor needs dodd preferences. Worker retention was low in saeities, as workers
trained in their kitchens were often recruited torkvin high-end hotels, where they would receivdedter wage.
In addition, as plans for the construction of natghens developed, they needed a replicable madegle also allowing
room for improvement. Akshaya Patra also considdutgre capacity needs and wondered if they shdwidtd each
kitchen, for the current capacity allotted, or wittom for increased capacity, on the assumptioadditional funding in

the future.
Decentralized Distribution Model

The rural areas were better targeted through therdmalized model, but Akshaya Patra questionediveneghey

could achieve the necessary scale, to make adifterin these areas.

Employee recruitment, particularly of trusted swsnrs who would not fall prey to the corruptiorhemes, that
were so prevalent in India, was a further limitiflagtor. Furthermore, localized training of villag@men was extremely
labor intensive. The trustees considered expartdiagraining based model, where Akshaya Patradvoost 50.100 rural
women in a central training location, for a 15-datensive instruction course in proper food prepiara hygiene, and
accounting. This option had the benefits of beibfe do reach more people, but did not solve théleras of quality

assurance, corruption and theft.
Training

Akshaya Patra, in association with Ministry of Humesource Development (MHRD), initiated trainirays
food safety, quality and personal hygiene for middseal cooks-cum helpers, in 2013. From august eeber 2013,
the organization has trained over 1,075 cooks stafes — Assam, Bihar, Jharkhand, Meghalaya, Manfikkim and

Tripura. In its second leg of trainings, 400 cookisn helpers have been trained during the firsttquaf 2014, covering
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Rajasthan, Punjab and Haryana. The third phaseisceed to train 900 more. The participants aremistudy materials,
with easy to understand pictorial depictions ofgess, for better understanding.

Impact

The incentive of a guaranteed meal, under the AlsHhatra midday meal program has been able to bring
children back to school. This is the most significémpact of the program. As students’ enrollmend attendance
increase, so do their educational levels. The peajram thus, reinforces the Government’s RighEdoication Act.  In
the long term, it is expected that, children whk benefits of education, would eventually be ablkft themselves out of

poverty.
CONCLUSIONS

The Akshaya Patra Program demonstrates a sucamys ist the field of Public Private Partnershiplirdia’s
Midday Meal Scheme. It has set an example, on havel&kimplemented program can effectively addrdss issue of
hunger and malnutrition in the country. In doing @ Akshaya Patra Program is also reinforcingRight to Education

Act, by ensuring that, children doesn't only comedhool, but more importantly stay in school.

The unique aspect of this intervention is thag pinogram has been able to take a massive ingiativscale,
while keeping its high quality and delivery stardkaimtegral. In this respect it stands as a besttioe, and offers value in
being replicated across the country. Furthermadne, impacts are verifiable clearly, which lends drditly to the

intervention, and has definitely helped build atirstiakeholder partnership, around the program.
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